Archer’s Folly

Hale Purlieu
Hale
SP6 2NN
Chairman of Council, Clerk
Hale Parish Council
04 Jan 2021

Dear John,
Hale Parish Council’s Support for Hale Village Community Land Trust

Hale Parish Council has been variously described as “broadly in support” of the HV CLT on various
occasions in the past, most notably by an ex-Chair who is now a Director of the CLT, yet this was without
any public debate or vote at the time. There has been an attempt to have the Parish Council become a
formal corporate member of the CLT dating back as far as Dec 2016 and of course the CLT was founded by
two Councillors without prior consultation with the Parish. As ClIr Josh Lavis stated at our recent meeting
with the CLT, there was “no public mandate” to establish a CLT on behalf of the village and certainly no
discussion as to its rules or the model on which it was to be based.

Using the parish plan questionnaire (in which only 2 questions on housing were asked) and the multiply
flawed HARAH Survey in which many mildly positive responses were heavily caveated, cannot be
construed as either proving legitimacy or providing a mandate.

You attended the meeting in Oct 2017 where | asked for openness and transparency and | called for a
public meeting in the name of the CLT. You were at the meeting where | questioned the choice of
Councillor to work with HARAH on the survey questions and you subsequently spoke in his favour when |
asked him to step down so as to divorce the CLT project from the Parish Council in order to avoid any
conflicts of interest or biased Council decisions. On many occasions you have described the Council as “an
enabler” of additional affordable housing but | do not accept that without additional scrutiny of any
project or provider, prior to and above and beyond the formal planning process.

The year 2018 saw, in my opinion, much obfuscation by multiple conflicted Councillors. You are aware
that two closed meetings of Council took place without the prior knowledge of Parishioners as you
attended the first of these in June 2018. The second on 23™ July was primarily called in order to set out
how the Council would formally adopt the HARAH report and support the CLT with only a perfunctory
“faux debate”. That meeting took place on 1°* August in Woodgreen Village Hall contrary to Council
standing orders. It was well attended by the public but poorly supported by Councillors and one of the
conflicted Councillors, spoke on the subject of housing for much of the Council meeting without written
dispensation. The attempt in April 2019 to “backdate” his dispensation was opposed by me as it would
have been unlawful. As you know the Chair of that meeting subsequently became a CLT Director.

As a body, they have consistently stated they are regulated by the Financial Conduct Authority to bolster
their standing and give the CLT an air of legitimacy. However, the FCA provides a registration service for
cooperative societies only, it does not regulate them and the FCA website makes this very clear — as does
the Act under which the societies are registered. It is odd that this legal fact has missed the attention of
an experienced solicitor. All regulation is provided from “within” the organisation, hence the requirement
to be fully open to all members of the community yet, this specific CLT has controlled its membership in
such a way there can be no dissent. The Directors run the organisation and present decisions to members.
The rules of the Society were amended in Nov 2018 to prevent unwanted dissenting Parishioners from
joining. The amendment can be viewed on the FCA website.



On the subject of the FCA registration, the CLT must maintain its accounts to 31 March and submit an
annual return to the FCA before 31 October each year. No annual return has been submitted since May
2019 and the accounts to 31 Mar 2020 are now officially overdue. Furthermore, in the last annual return
covering the year to March 2019, three of the Directors failed to declare their positions on Hale Parish
Council as an outside interest — and yet the CLT described itself as “working with the Parish Council”. |
consider this non-disclosure to be much more than a simple oversight.

The CLT is known to have actively recruited “sleeping members” who did not need to feel any passion for
the project — only their signature was required. The idea having been minuted in CLT AGM 2019 minutes.
Of note is that despite being in the pre-Covid era, only 11 members attended that AGM.

In December 2019, the freshly elected Council (this time without any CLT Directors) was asked whether to
support the CLT’s application for a tier 2 grant from NFDC. | recall the motion was passed with one
abstention but one Councillor reasoned that it would be better to work with them in order to shape their
actions. Following an FOI request to NFDC, it has come to light from correspondence between the CLT and
the NFDC Housing Strategy Officer, the CLT has claimed on multiple occasions that they are supported by
Hale Parish Council and that opposition to the scheme is very low. This is contrary to the experience of
the public meeting in January 2020 — which NFDC Housing Strategy Officer attended. | maintain the mood
of the meeting was misreported in the subsequent Parish Council report — an issue raised by three
Councillors and it is this misreporting which probably led to the CLT successfully obtaining its tier 2 grant.
Any doubt of the mood in the village should have abated after the Council’s survey in 2020. The village is
split as 52% don’t appear to have a view, 24.5% are in favour of affordable housing based on what they
have been told, whilst 24% are not in favour. There is no statistically significant difference.

If the Council (and CLT) accepts the slim majority in favour of additional affordable housing, then so too
must it accept the only overwhelming majority to be exposed by the survey.

It is regrettable but predictable the survey was criticised by Directors of the CLT at our recent online
meeting with them. The concerns | raised over their crude reworking of data and word of mouth gossip in
Hale and Woodgreen has merely resulted in the addition of a brief paragraph on their website in which
they superficially state they are not ignoring the opinions of 98 Parishioners — before doing precisely that.
It is clear, the CLT has no intention of working with or listening to Council.

| propose the following motions for 12" January.
| propose:

1. That Hale Parish Council formally states it is NOT ASSOCIATED with Hale Village Community Land
Trust.

2. That Hale Parish Council DELETES its hypertext link to Hale Village Community Land Trust website
from HPC'’s website as this implies a link, sponsorship or support of the organisation and can be
misconstrued as formal support and acceptance of the content of the HV CLT website, including
the misleading comments regarding the survey.

Yours sincerely,

Dr lan Gemmell



