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COUNCILLORS as at 31st March 2021

Chairman - Mr John Mangan (01725) 515668

johnmangan.haleparishcouncil@gmail.com

Vice-Chairman - Mr Ian Gemmell 07508 318780

tangemmell.haleparishcouncil@gmail.com

Mprs Jacqui Hartas (01725) 510376

Jhartas.haleparishcouncil@gmail.com

Ms Sarah Delves (01725) 510456

sdelves.haleparishcouncil@gmail.com

My Paul Harrison (01725) 510609

paulharrison.haleparishcouncil@gmail.com

My Josh Lavis (01725) 511914

joshlavis.haleparishcouncill@gmail.com

John leads on planning and cemetery
management and is the appointed Trustee
for Hale Village Hall.

lan leads on footpaths and vegetation
management and sits on the personnel
committee.

Jacqui leads on the NALC quality award,
Sits on the parish plan working group and
is chairman of the personnel committee.

Sarah sits on the personnel committee.

Paul leads on conservation of verges and
road safety and liaises with Hale Primary
School regarding travel and parking.

Josh leads on crime management and in
partnership liaison with Neighbourhood
Watch.



Tree Warden Mr Steve Whitmarsh email: steve.whitbus@gmail.com
Advises the Parish Council on tree - related matters.

Link person for Hale for the National Park Authority Local Walking and Cycling
Infrastructure Project (LCWIP) Mrs Christina Vickery, please contact via the Clerk.

New Forest National Park Authority Consultative Panel - Cllr. Josh Lavis
New Forest National Park Authority North West Quadrant meetings - Cllr. Jacqui Hartas

New Forest National Park Authority Western Escarpment Conservation Area meetings -
Cllyr. Ian Gemmell

Parish Liaison meetings - Cllr. Paul Harrison
Hampshire County Council Rights of Way | Vegetation Control - Cllr. Ian Gemmell
National Trust liaison - Cllr. John Mangan

Hale Primary School liaison - Cllr. Paul Harrison

Hale Village Hall Trustee - Cllr. John Mangan
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Hale Parish Council, is a corporate body
established in 1894 and acting in its own name
which undertakes the powers, functions and
responsibilities conferred on it by statute, these
include the authority to raise money through
taxation (the precept or Council tax).

The Parish Council meets eleven times a year
on the first Tuesday in the month, except in
August. The Annual Parish Assembly takes
place in April each year. Normally meetings are
held at Hale Village Hall by Hatchet Green and
start at 7pm. Parishioners are very welcome to
attend all Council meetings and the Annual
Parish Assembly and to speak or ask questions
in the public participation section of the
meeting.

In 2020 there was no Annual Parish Assembly
and meetings after March were either cancelled
or held online because of Covid-19 restrictions.

There is a statutory procedure to follow regarding
notice of meetings, issuing agendas and minutes
and this is the responsibility of the Clerk. Hale has
six Councillors who attend full council meetings and
two committees comprising of three Councilllors,
the Personnel Committee and the Standards
Committee.

Important decisions are made at the monthly
meetings. Hale has Standing Orders which regulate
procedure and conduct at the meetings. The
standing orders are published on the website and
available on request to the Clerk.

The Parish Clerk and Proper Officer is the chief
officer of the Council and responsibilities include
advising Hale Parish Council and administration of
the Council’s affairs. The Clerk is an independent and
objective officer who takes instructions from the
Council as the corporate body and not from individual
Councillors. Hale Parish Clerk also has the role of
Responsible Financial Officer and is employed by the
Council to undertake both roles in 10 working hours
per week. The RFO has specific duties relating to the
budget, the accounts and financial management of
the Council.

Financial regulations govern the conduct and
management of the Council’s finances. Financial
regulations and financial and audit statements are
published on the Hale Parish Council website.

Ordinary elections take place every four years. All six
current Councillors were elected in May 2019. If they
choose to stand for election again in 2023 and no-one
stands against them, they may continue to serve
uncontested for a further four years. If, contested, an
election will take place.

If a Councillor leaves or retires during the four-year
term, the Council may co-opt a new Councillor in
accordance with the Co-option policy of the Council or
a bi-election may be held if called for by the public.

Hale Parish Council is quorate in meetings if three
Councillors attend.

The Council is responsible for managing and
maintaining the cemetery and village assets including
seats, notice boards, the bus stop and newly-adopted
telephone box.
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POLICIES AND PROCEDURES

The following policies and procedures have
been adopted or updated by the council in
2020/21 and displayed on the website
www.haleparishcouncil.co.uk:

Adopted NALC Standing Orders
Updated financial regulations

Terms of reference for the Personnel and
Standards Committees

Disciplinary and Grievance policies
Health and Safety policy
Complaints policy

Reserves policy

Communications policy
Community Engagement policy
Equality and Diversity policy

Training and Development policy

RISK MANAGEMENT

A Risk Management policy was adopted by the
Council in March 2021 and written risk
assessments are carried out by Councillors and
the Clerk every year in August.

Tree inspections are carried out on a three-
yearly basis by NFDC Tree Team and any
recommended work to Council managed trees
in undertaken.

INSURANCE

Public and employers liability of £10 million
each is in place with Came & Company.



Councillors took an active role in keeping
parishioners informed and supported during
the ongoing Covid-19 crisis, with regular
information and advice updates sent out in
blogs from the Clerk and posted on the
website.

Cllr. Jacqui Hartas assited Chris Farigrieve
in setting up and running the Hale
contingent of the Hale and Woodgreen
Support Group (HWSG) to support wellbeing
in the parishes as well as provide practical
help with shopping and collecting
prescriptions. She successfully applied for a
£400 grant from the District Council for
protective equipment and running expenses.

The new website went live in 2020, designed
and developed by David Keniston who also
provides technical support and advice to the
Clerk on a volunteer basis. They have
worked hard to bring the website into
compliance with transparency and
accessiblity regulations.

A broadband improvement scheme to
connect fibre directly to properties in Hale
has been registered by Clir. John Mangan.
This will improve broadband speed and
capacity. Approximately 100 households
joined the scheme in January 2021 and it
was submitted to Openreach where it is
currently being considered and scoped.

The Council designed and ran a village
survey on rural affordable housing in the
summer of 2020 and published the results
in August.

The aim of the survey was to gain a clearer
and up-to-date understanding of the views
of parishioners on affordable housing and
of potential sites and to pass results to
decision-makers at the New Forest
National Park Authority and New Forest
District Council.
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Cllr. John Mangan set up a group of hard-
working cemetery volunteers who have
renewed paths and flower beds, planted
snowdrops and created a new wild flower
area. The notice board has also been
replaced and new deer-proof fencing
recently installed.

Hale Parish Plan was researched and
rewritten over a period of nearly three years
and published in October 2020. A Parish
Council working party led by Sloan Hickman
consulted villagers and produced a draft that
was finalised by Parish Councillors.

The Clerk led on a proposal to adopt the
telephone box that was accepted by BT and
the Parish Council purchased the box for £1
at the end of 2020. Community consultation
resulted in its refurbishment for use as a



Cllr. Jacqui Hartas is leading the
application process in order to achieve the
Naltional Association of Local Councils
Quality Award in December 2021.

Achievement of the award depends on
having high quality and compliant policies
and procedures and good communication
with the public. A quarterly newsletter is
now published online and in the Hale and
Woodgreen Parish magazine and regular
requests for feedback and village
consultations are planned.

Amanda Johnson, Hale Parish Clerk,
started studying for the Certificate in Local
Council Administration (CiLCA) in July
2020 and will complete it during the
summer of 2021.

The qualification confers status of fully
qualified Clerk, a condition of the Council
applying for the above Quality Award.

Sharon Barnett, co-ordinator for Hale and
Woodgreen Neighbourhood Watch has
agreed to host regular meetings with the
Local Neighbourhood Policing Team to
discuss the reporting of of crimes and
police responses and actions.

ClIr. Josh Lavis will attend the meetings on
behalf of Hale Parish Council. Alerts, posts
and information updates from Hale and
Woodgreen Neighbourhood Watch can be
found on the Parish Council website
www.haleparishcouncil.co.uk

In addition to completing CiLCA. the Clerk
will undertake training in Excel, cemetery
management and regulation and VAT
during the year to end March 2022.

All Councilllors and the Clerk will complete
at least 12 hours of development this year
and the Personnel Committee will conduct
Clerk appraisals in February and August.
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Funding has been secured for a new traffic
management system for Woodfalls Cross
and Forest Road, to be undertaken in 2021.
The new signage and white lines are
expected to reduce risk of accident to
pedestrians, cyclists and vehicles.

Hampshire Highways was commissioned to
undertake traffic surveys on Forest Road
and Hale Road to inform road safety
improvement ideas for consultation with
residents in 2021.

A number of consultations are planned for
the next year, with Council commitment to
act on feedback, whenever possible:

Parishioner views will be sought on:
- road safety improvement measures

- verge damage limitation
- environmental issues and recycling

- communication and use of social media



ACTION PLAN 2021 / 2022

ACTION/PROJECT

PARTIES INVOLVED

OBJECTIVES

TIMESCALE

Covid -19 — support within the
village

Hale Parish Council

Hale & Woodgreen Support Group (HWSG)
HWSG was set up during the first lockdown and
has representation and support from Hale Parish
Council and New Forest District Council

To continue to offer support to parishioners
during the Covid 19 pandemic through the
HWSG.

To continue to blog/publish all relevant
information on the website

Ongoing

Working Parties:

Litter picking, ragwort and
seedling clearance, hedge and
bramble management

Hale Parish Council and Volunteers

National Trust

The National Trust owns and manages Hale
Purlieu

Lengthsman

(The lengthsman is organised by NFDC and is
available to work in the village 6 days per year)

To keep the open areas of forest and the
verges free of litter, well maintained and to
enhance their conservation value.

When required
throughout the year.
Litter picks in Spring and
Autumn

Cemetery Management:
Managing records, bookings
and finances. Grass and hedge
cutting. Marking of graves.

Parish Clerk

Councillors help with marking of graves and make
decisions when required.

Cutting Edge - Landscaping contractors

To ensure that HPC works effectively as a
burial authority, following legislation and
good practice.

To ensure the cemetery is kept tidy

Ongoing

Cemetery Management:
Weeding, path management,
plant a wild flower section

Councillors and Volunteers
The lead cemetery councillor organises the
volunteer group assisted by the clerk

To improve the cemetery aesthetically for
the parishioners and visitors.

To enhance the conservation value of the
cemetery for the benefit of wildlife

Ongoing. Volunteers
meet regularly

Car Park Management: Hale Parish Council To ensure the car park is kept tidy and in Ongoing
Leaf clearance, litter picking, Volunteers good repair for the benefit of users.

pothole filling, dragons’ teeth Lengthsman

replacement

Car Park Management: Hale Parish Council maintains the car park To liaise with the primary users of the car Ongoing

Orderly use of car park and

restriction of parking on verges.

Walking bus for school children

Hale Primary School has an agreement to use the
car park for staff parking

Visitors to the village and to the village hall use
the car park

park (the village hall and the school) to
ensure adequate parking for all users of the
car park. Also to ensure the conservation of
the nearby protected verges.
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ACTION PLAN 2021 / 2022

ACTION/PROJECT PARTIES INVOLVED OBJECTIVES TIMESCALE
Road Safety and Traffic Hale Parish Council and Volunteers To carry out works to improve road safety at | Spring 2021
Management: Neighbourhood Policing Team Woodfalls Cross.

Speed watch surveys Hampshire County Council will start work at To carry out traffic surveys at two locations | Spring 2021

Improved road signage at
Woodfalls Cross.

Woodfalls Cross in spring 2021

in the village to assess speeding.

Crime Management:

Hale Parish Council

To improve communication between HPC,

Initial meeting in Jan

Improve communication with Neighbourhood Policing Team Neighbourhood Watch and the local police 2021 and then ongoing
the local police. Neighbourhood Watch force.
Use website to publicise crimes To ensure an effective local reporting system
and scams. of crimes in the village.
Hatchet Green Regeneration Hale Parish Council To continue to raise awareness of the Ongoing
and Verge Protection Project WECA importance of the verges through education
Verderers and publicity but if necessary use more
Lengthsman forceful methods to protect the verges.
Natural England
Tree Management and Safety Hale Tree Warden To continue to protect the trees in Hale Next NFDC Tree Survey
Hale Parish Council through the planning process. Sept 2021

NFDC Tree Team
Local Tree Surgeons.

To ensure the safety of the trees on the
open forest which are the responsibility of
HPC and carry out any remedial works
required.

Although HPC do not own any land some
land ownership is unknown and therefore
HPC is responsible for maintaining the trees.

Communication: Parish Clerk To ensure all parishioners are able to access | Social Media presence
Website HPC activities though the website and the by end of 2021

Social media presence parish magazine

Parish Magazine To investigate the use of social media.

Affordable Housing Provision: Hale Parish Council To consult with parishioners through surveys | Ongoing

Community consultation

New Forest District Council Rural Housing Enabler
New Forest NPA
Hale Village CLT

and HPC meetings
To keep an open dialogue with the CLT.
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ACTION PLAN 2021 / 22

Renewable Energy,
Recycling

Village Hall Committee
Hale and Redlynch Transition Group

environmental practices, promote to
parishioners and work towards further
implementing environmental initiatives

ACTION/PROJECT PARTIES INVOLVED OBJECTIVES TIMESCALE
Maintaining a Local Presence: Councillors attend on a delegated or availability To keep up to date with initiatives/policies Ongoing
Attending meetings e.g. basis from the statutory bodies relevant to the

Western Escarpment New Forest.

Conservation Area, North West To maintain a good relationship with those

Quadrant, New Forest bodies and with the adjoining New Forest

Consultative Group villages

Environmental Awareness, Hale Parish Council To continue to adhere to good Ongoing

Village Events:
Celebrating events as a village
or in collaboration with

Hale Parish Council
Hale Social Committee
Hale Village Hall Committee

To work with Hale village groups and other
villages, particularly Woodgreen, to
organise/promote events for all parishioners

None currently
organised due to Covid-
19

its new use

neighbouring villages Hale Park
Hatchet Green Telephone box Hale Parish Council To finalise the adoption of the telephone Jan 2021
adoption BT box
Volunteers To continue consultation with parishioners Jan/Feb 2021
regarding the use of the telephone box
To repaint and equip the telephone box for | By Dec 2021

Full Fibre broadband — improve
broadband to the village by
sponsoring an Openreach
Community Fibre Partnership

Hale Parish Council (led by Clir Mangan)
BT Openreach
Parishioners

To invite eligible parishioners to join the
partnership

To co-ordinate the venture and if needed
look for other sources of funding

All applications by 26"
Jan 2021.

Aim to complete by end
2021

NALC Local Council Quality
Award Scheme

Hale Parish Council led by ClIr Hartas

Carry out the work required to work
towards gaining the NALC Local Council
Quality Award

Submit in September
2021




FINANCIAL REPORT FOR 2020 / 21

Main Sources of Income

Precept -  the precept is paid twice yearly in April and September and for the year to
end March 2021 was £13,790 i.e. two payments of £6,895

Cemetery - income from the cemetery 1s variable and for the year to end March 2021
Fees was n total £

Car Park - rental income for school use of the car park is negogiated by contract and is
Fees currently £ 761 per year each August, paid by Hampshire County Council

Grant - in the year to end March 2021 Hale Parish Council received grants from
Income New Forest District Council to support Covid-19 actvities of £10,400

Main Sources of Expenditure

Clerk’s - salary and expenses for the Clerk totalled £ for the year to end March

Remuneration

Cemetery - maintenance costs and improvements in the year to end March 2021
Costs were in total £

Operating - normal operating costs for the Council for the year to end March 2021
Costs were in total £

e
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Hale Parish Council General Fund Reserve
In June 2020 the current reserves policy was adopted and added to the council website

The general fund reserve is £

The 2021/22 annual budget is £
(Essential administrative and operational costs form £13,480 of the annual budget)

Specific reserves are currently held for:
Woodfalls Cross improvement £1,125 - donated by County ClIr. Edward Heron
Cemetery planting £287 - remainder of monies donated by parishioners
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FINANCIAL REPORT 2021 / 22

End of Year Summary Accounts
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ORGANISATIONS IN PARTNERSHIP WITH HALE PARISH COUNCIL

Hale Village Hall — www.halevillagehall.co.uk
ClIr. Hartas is Chair of Trustees
Cllr. Mangan is appointed Trustee for Hale Parish Council

Hale and Woodgreen Neighbourhood Watch — (please put link to the NW
page on HPC site)

Sharon Barnett is Co-ordinator for Hale — 01725 513335 or
sharon.barnett621 @btineternet.com

CllIr. Hartas is Deputy Co-ordinator for Hale

ClIr. Lavis is appointed representative of Hale Parish Council

VILLAGE ORGANISATIONS WITHOUT HALE PARISH COUNCIL
REPRESENTATION

Hale and Redlynch Transition Group - http://www.halemarket.org/transition

Hale and Redlynch Cricket Club - https://rhcc.play-cricket.com

Hale Social Committee — Chairman Stephen Roper - 01725 510756

Hale Brownies — contact Gillian Ely — 01725 510893 or gillian.ely @sky.com

Hale Village Community Land Trust - http://www.halevillageclt.co.uk

Hale Primary School - https://www.forestedgelearning.co.uk

Hale PTA “Friends of Hale School” -

ale https://hale.forestedgelearning.co.uk/
pta/

St. Mar¥]s Church - http://www.avp-benefice.org.uk/how-to-find-st-marys-
church-hale/

ORGANISATIONS SUPPORTED BY HALE PARISH COUNCIL
New Forest Disability - https://www.newforestdis.org.uk

Hampshire and IOW Victim Support - hitps://www.victimsupport.org.uk/help-
and-support/get-help/support-near-you/south-east/hampshire-and-isle-wight
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STATUTORY AND VOLUNTARY ORGANISATIONS WITH PARISH COUNCIL
REPRESENTATION

New Forest National Park Authority - https://www.newforestnpa.gov.uk

CllIr. Lavis represents HPC at Consultative Panel meetings

CliIrs. Mangan and Hartas represent HPC at North West Quadrant meetings
Cllr. Gemmell represents HPC at WECA (Western Escarpment Conservation)
meetings

New Forest Association - https://newforestassociation.org
Hale Parish Council is a member organisation

Hampshire Association of Local Councils (HALC) -
www.hampshirealc.org.uk
Hale Parish Council is a member organisation

https://

Salisbury NHS Foundation Trust - https://www.salisbury.nhs.uk
CllIr. Mangan is a Public Governor

Commoners Defence Association - htips://www.realnewforest.org
ClIr. Hartas is a member

STATUTORY AND ORGANISATIONS WITHOUT HALE PARISH COUNCIL
REPRESENTATION

New Forest District Council - https://www.newforest.gov.uk

Verderers of the New Forest - https://www.verderers.org.uk

Forestry England - https://www.forestryengland.uk/new-forest

Natural England - https://www.gov.uk/government/organisations/natural-england

National Trust - hitps://www.nationaltrust.org.uk
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ACKNOWLEDGEMENTS TO HALE VOLUNTEERS

With thanks to David Keniston for his
ongoing expert support with the website and
his help with the affordable housing survey.

Thank you to Sharon Barnett for her

longserving dedicated leadership of

Neighbourhood Watch, assisted by
husband David and co-ordinators Val Le-
May Neville Parry, Georgina Babey,
Doug Gemmell, Helen and Mark Clark,
Peter Carpenter, John Williamson and
Jacqui Hartas.

With thanks to the Parish Plan Working
Party, Sloan Hickman, Gaby Lucas and
Susan Witt for intiating, researching and
formulating the revision of Hale Parish Plan

between 2018 and 2020

Thank you to all other volunteers who
help with leaf clearance, hedge cutting,
litter picking and other jobs as needed.

Thank you to Stephen Whitmarsh for his
conscientious work on behalf of the Parish
Council as Hale Tree Warden and to Paula
Downard for her help and advice to the
Council on drainage of the car park.

Thanks also to Christina Vickery for taking
the role of Parish Link Person for the Local
Cycling and Walking Infrastructure Project.

With thanks to the dedicated team of volunteers

for the significant improvements to the cemetery.
Georgina Babey, Susan Witt, Val Le May Neville-
Parry, Frances Maynard, Barbara Downard,
David Mussell, David Robinson and Paul Smath
have renewed the paths, restocked the central
bed and created a wild flower area helped by
James Stewart with his digger.

Thanks also to current and former parishioners
of Hale, Hale & Woodgreen Horticulural Society
and Hale Social Commattee for their generous
donations towards plants and materials.
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