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13 January 2021 1st Downton

Hale Parish Council
c/o The Clerk to the Council

via Email

Dear Councillors
Refurbishment plans: 15t Downton Scout Group Scout Hut

| am writing on behalf of the Trustees of the 1t Downton Scout Group, to outline our refurbishment plans for the
Scout Hut in Downton, and to ask for support for our project.

Background
1st Downton Scout Group is a lively group comprising of active Beaver, Cub and Scout sections, catering for

around 80 young people aged between 5.75 and 14.5 years, living in Downton and surrounding villages in
Wiltshire and Hampshire (including Hale and Woodgreen). We have a large waiting list and have plans in place
(that we placed on hold), to trial second Beaver and Cub sections. We also have plans to re-establish an Explorer
Scout Unit in Downton for young people aged 14 to 18 years.

Project
Our refurbishment project involves the reconfiguration of the Scout Hut, to cope with an increasing number of

young people, and hut users. Broadly speaking, this involves creating more easily accessible, unisex dual flush
cubicle toilets, with modern fixtures and fittings (hand towel dispensers, refillable soap dispensers etc) and
increasing the size the kitchen space to enable it to be used by young people during section evenings; as well as
making it a more attractive facility for wider community use. Please find attached a briefing document, which
covers the planned improvements in more detail.

Scouting, our Project & Covid-19

Since the March 2020 lockdown, the Scout Group has been providing a blended programme in-keeping with
government guidance: of virtual scouting at home during lockdown; and face-to-face scouting outdoors with
additional control measures, when allowed to do so. In this post-Covid world, we have reviewed and amended
our plans to allow for increased handwashing stations in the WC and kitchen areas, an increased number of hand-
gel dispensers, as well as space in the kitchen to enable social distancing measures to be implemented. We
have also added an outdoor kitchen and wash-up area to our plans, which could be carried out at the same time
as the refurbishment, or subsequently to it. These outdoor additions ensure a safe, socially distanced
environment, which is useful for leaders and young people to use when camping, during section evenings and
other events that the Scout Group is involved in.
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Finance
The Group is primarily reliant upon income from subscriptions and two large fundraising events that we hold each
year: namely a BBQ at the Downton Cuckoo Fair and by holding the Downton village fireworks evening. However,
our income has been severely curtailed this year, with the cancellation of both events in 2020 and as you may be
aware, the Cuckoo Fair has already been cancelled for 2021. As a group, we are currently seeking grants from
a range of organisations to help towards the refurbishment costs.

The Trustees of the Group have obtained four competitive quotes, and these have put the refurbishment costs at
£21,500. The Scout Group have raised £17k of the £21.5k required for this project.

As mentioned above, the Scout Group continues to seek grants to achieve the fundraising target. To this end,
on behalf of the Trustees of 15t Downton Scout Group, | am requesting that Hale Parish Council consider
making a financial contribution towards our project.

Thank you for your time and consideration in this matter. Please do not hesitate to contact me if you require
any further information.

| look forward to hearing from you.

Yours sincerely,
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Mrs Claire Westlake
For and on behalf of the Trustees of 15t Downton Scout Group

Enc: Briefing document and photographs



